
 
 

 

Event Completion Report 

Title: Expert Talk on “Achieving Problem-Solution Fit and Product-Market Fit” 

The Department of Computer Science (AI and ML) Bharat Institute of Engineering & Technology, 

Hyderabad, and IIC Cell, BIET, Hyderabad have successfully organized an offline Session on 

“Achieving Problem-Solution Fit and Product-Market Fit” on 06th Febuary 2025. 

The event titled "Achieving Problem-Solution Fit and Product-Market Fit" was successfully conducted 

with an audience of 105 students and 10 Faculties. It was organized to provide insights into the critical 

stages of startup development, focusing on identifying significant problems faced by target populations 

and designing solutions that align with market needs. The event emphasized understanding problem-

solution fit as the foundation for achieving product-market fit, which is crucial for the success of any 

entrepreneurial venture. 

The session was led by Dr. Anilambica Kata, a distinguished Associate Professor in the Department of 

MBA, with extensive qualifications including B.Tech, MBA, MA, M.Com, and Ph.D. Dr. Kata 

elaborated on key concepts such as minimum viable products (MVP), validation techniques, and 

strategies to ensure market relevance. The discussion included real-world examples, such as Google 

Glass’s failure and Airbnb’s success, to highlight the importance of understanding user needs and 

adapting accordingly. 

1. Objective: 

The primary objective of the workshop was to help participants understand how to identify 

significant problems faced by target populations and develop solutions that address these problems 

effectively. Additionally, the session aimed to guide participants in creating products and services that 

align with market demands, thus achieving product-market fit. 

2. Contents of the Workshop: 

The workshop was divided into several key sections: 

• Understanding problem-solution fit and its importance. 

• The concept and strategy behind a Minimum Viable Product (MVP). 

• Real-world case studies such as Google Glass's failure and Airbnb's success. 

• Practical methods for market research and validating ideas. 

• Measuring success through metrics like Net Promoter Score (NPS), churn rate, and the Rule of 

40. 

3. Outcome of the Workshop: 

Participants gained a clear understanding of the stages involved in product development, from idea 

validation to market fit. The workshop emphasized the importance of addressing genuine user needs 

and provided actionable strategies for minimizing risks and optimizing resources. Students were 

inspired by success stories and learned valuable lessons from failure case studies. 



 
 

 

4. Registration: 

The workshop witnessed enthusiastic participation, with 105 students registering and 10 faculty 

members attending the session. The registration process was smooth, ensuring maximum engagement 

and attendance. 

5. About the Workshop: 

The workshop was facilitated by Dr. Anilambica Kata, an Associate Professor in the Department of 

MBA, whose qualifications include B.Tech, MBA, MA, M.Com, and Ph.D. Her expertise in startup 

methodologies and business strategies ensured a highly insightful and interactive session. The event 

was coordinated by Ms. Shreerupa Biswas, who ensured seamless execution and engagement 

throughout the program. 

The session concluded with a vibrant Q&A segment, allowing students to clarify their doubts and delve 

deeper into the discussed topics. Overall, the workshop was a great success, leaving participants 

equipped with practical knowledge to approach innovation and entrepreneurship effectively. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 

 

 

 

 

 



 
 
 

 

 

 

 

 



 
 
 

 

 

 

 



 
 
 

 



 
 
 



 
 
 


